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MISSION STATEMENT

The Mission of the Connecticut Speech-Language-4Hgakssociation (CSHA) is to enhance
the provision of quality services for persons vadmmunication disorders and their families by
protecting and serving the professions of speeaftage pathology and audiology through
legislative and regulatory advocacy, opportunit@srofessional development, and public
awareness.



FOCUS AREA: ADVOCACY

ISSUE: An organized, concerted effort by the Associatmadvocate for the professions and
for the individuals they serve will result in paés and procedures that improve access to quality
programs and services in audiology and speech-tgegpathology.

OUTCOMES:

1. Increased legislative and regulatory advocatyities related to the professions and the
individuals they serve.

2. Increased visibility of the professions anddhnelity services provided by audiologists
and speech-language pathologists.

3. Increased development of long term relationshipls Connecticut policymakers.

INDICATOR OF SUCCESS:

1. Advance the CSHA public policy agenda and prepassage of legislation or
implementation of regulations that may have a negamnpact on those with
communication disorders and the professions.

STRATEGIES: Multiple Years—2010-2012

1. By December 31, 2010, 2011, and 2012, the Fresident for Governmental Affairs,
in collaboration with the CSHA lobbyist, will devigd an annual strategic
legislative/regulatory/public policy agenda to aeldr identified issues of concern to
CSHA, including but not limited to:

» Efforts to modify the scope of practice in audiolay speech-language pathology

* Maintaining/increasing program funding for birthage three programs and
services

» Education and healthcare legislative/regulatoryass

» Disability legislation/regulation (e.g., Autism)

» Department of Education and Department of Healtiviies that have an impact
on the provision of programs and services

2. By December 31, 2010, 2011, and 2012, the Viesi&ent for Planning, in collaboration
with the Executive Board, will identify CSHA memBeaand others (e.g., clients,
consumers) who can serve as expert withesses @ateztuand healthcare topics that
may come up before the legislature and can beablaibn short notice to participate in
legislative hearings.
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3. December 31, 2010, 2011, and 2012, the Viced&eisfor Governmental Affairs will
develop and implement a grassroots advocacy protiranprovides educational
information for CSHA members on the importancenafividual/personal advocacy, how
to be a successful advocate, identifies membersoahaerve as key advocates for
CSHA on issues of concern, and coordinates with ASHtate association advocacy
outreach plan.

4. By December 31, 2010, 2011, and 2012, the Viesi&ent for Planning will work with
the State Advocate for Reimbursement (STAR), Saligcation Advocacy Leader
(SEAL), and State Medicare Administrative Contradtetwork (SMAC) to develop
action plans that support the CSHA public policgrgda and that include requirements to
report to the CSHA Board periodically regarding\aties they are conducting within the
state and the progress made.

STRATEGIES: 2010

1. ByJune 1, 2010, the Vice President for Govemtaléffairs in collaboration with the
CSHA lobbyist will conduct a “Student Legislativealpy at the Capitol that includes
information on how to be a successful advocatepanticipation in advocacy activities
related to the CSHA public policy agenda.

2. By December 31, 2010, the Executive Board vatedmine the feasibility of conducting
an annual CSHA Legislative Day at the Capitol thaludes activities to promote CSHA
as a resource for policymakers and to promote #gsoéiation’s public policy agenda.
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FOCUS AREA: MEMBERSHIP RECRUITMENT AND RETENTION

ISSUE: Continuous growth in the membership of the Assamatesults in an increased
number of members who can get involved in CSHAess, participate in leadership
positions/opportunities, and support the Assoamtio

OUTCOMES:

1. Increased number of professionals and studemisb@come members of the Association.
2. Increased number of members who annually reheiw membership.

INDICATORS OF SUCCESS:

1. 10% increase in dues paying members of CSHA
2. X% retention of current CSHA members on an ahbasis. (TBD)

STRATEGIES: Multiple Years—2010-2012

1. By December 31, 2010, 2011, and 2012, the Rresulill develop and implement a plan
to involve students in communication sciences asdrders in CSHA including, but not
limited to:

» A special session for students at the CSHA coneanti

* Meeting with members of NSSLHA chapters to pronuatetinuing membership
in CSHA

* ldentifying ways to get faculty involvement and popt for promoting student
membership in CSHA

» Developing a mentoring program

STRATEGIES: 2010

1. By February 15, 2010, the President will develdist/brochure of CSHA value-added
membership benefits and what CSHA can do/does &nipers that can be used to
promote membership in CSHA (e.g., What CSHA hasfttoes for you! Guardian of
licensure and certification) for various segmeritdie membership (e.g., schools,
audiologists healthcare, etc).

2. March 1, 2010, the Vice President for Planniniydetermine the feasibility of holding a
CSHA sponsored free and fun activity (statewide r@gibbnal) for members and non-
members to promote continuing membership and meshigein CSHA during which the
benefits/value of becoming a member of CSHA willdpbemoted.

3. By April 15, 2010, the Public Information Conitae will determine the return on
investment of providing free CSHA memberships tadents and new professionals
completing their Clinical Fellowship (e.g., how nydrecome dues paying members of
CSHA).
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4. By June 1, 2010, the President will developwa member welcome packet that includes
information on CSHA resources , how to get involue € SHA leadership activities, a
membership benefits document, and a career pawkeetv professionals that includes
information on the benefits of getting involved ljbining CSHA, and how to obtain a
Connecticut license to practice.

5. By August 1, 2010, the President will develapember development/marketing plan
with a special focus on retaining current membaersiacreasing student membership in
the Association that includes, but is not limitedthe following activities:

Contacting ASHA members and other licensed indi@isluvho are not CSHA
members to provide information on the benefit afdreing a member of CSHA
and promoting membership in CSHA

Contacting, via letter, email, or phone, members @id not renew their
membership to determine why they did not renew tmeimbership and
encouraging them to renew their membership

Providing information to CSHA members on the vadfiperson-to-person/one-
on-one contact to promote membership in CSHA andiging information on
the benefits of joining the CSHA that they can teseecruit new members within
their employment settings

Contacting new members to encourage them to getves in CSHA activities
and perspective members to encourage them to B C

Providing incentives for members who refer colleegwho join CSHA
Conducting a session at the CSHA convention on WIsHA does for members
and the benefits of joining CSHA
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FOCUS: PROFESSIONAL DEVELOPMENT/CONTINUING EDUCATIO N

ISSUE: Availability of a variety of Association sponsdrprofessional development/continuing
education activities results in increased non-adaesnue and in visibility for the Association as
a provider of knowledge and information relate@ddonmunication sciences and disorders that
can be used to maintain professional currency aonige value for becoming an Association
member.

OUTCOMES:

1. Increased participation by members in CSHA spretsprofessional
development/continuing education activities.

2. Increased availability of Association sponsatde-of-the art professional development/
continuing education activities.

INDICATORS OF SUCCESS:

1. 50% increase in participants in CSHA profesdiatevelopment/continuing education
activities
2. At least one new venue for professional devekfoontinuing education

STRATEGIES: Multiple Years---2010-2012

1. By December 31, 2010, 2011, and 2012, the Viesi&ent for Educational Programs
will plan and conduct the annual CSHA Spring coafee and Fall workshops that
includes, but is not limited to as appropriate csgleprofessional development tracks
related to schools, audiology, healthcare, unitiessiand students; and leadership
development sessions.

STRATEGIES: 2010

1. By August 1, 2010, the Vice President for Edioretl Programs will review the intent of
the Spring and Fall conferences and the progradet®rmine if there is a
need/opportunity to provide increased opportuniti@social networking.

STRATEGIES: 2012

1. By December 31, 2012, the Vice President fordatlanal Programs in collaboration
with the CSHA CE Coordinator will determine thadéility of developing
collaborative alliances with other state, locak] aagional associations/groups (e.qg.,
Swallowing Diagnostics) to co-sponsor professia®lelopment activities and linking to
Webinars, online forums, online courses, Podcéses;onferences provided by other
organizations.

CSHA Strategic Plan: January 1, 2010-December 31, 2012
DRAFT: January 9, 2010 Page 6



FOCUS AREA: COMMUNICATION

ISSUE: Increased use of the CSHA Web site and other camation technologies/vehicles by
members and nonmembers facilitates the sharingmiledge and information and discussion
of issues related to the professions and the ybilithe Association to communicate with
members and the public, and promote participatoisisociation activities.

OUTCOMES:

1. Increased number of members who access the idsod/Neb site.
2. Increased up-to-date and timely informationteAssociation Web site, email blasts
and other communication vehicles.

INDICATORS OF SUCCESS:

1. X% increase in visitors annually to the CSHA V¢ék. (TBD)
2. At least monthly updates of CSHA Web site infation.

STRATEGIES: Multiple Years---2010-2012

1. By December 31, 2010, 2011, and 2012, the Cotmendn Public Information will
promote/market use of the CSHA Web site and otbemaunication technologies, when
implemented, as resources for obtaining professmma Association information and
sharing clinical information and to communicatehitite Executive Board to suggest
issues to be addressed by CSHA.

2. By December 31, 2010, 2011, and 2012, the Coenttn Public Information will
develop and implement a plan/policies and procedimeperiodic and timely (e.g., at
least quarterly/monthly) updating of information thhe CSHA Web site to ensure that
information on the Web-site is current and accyrtiat information related to CSHA
business is posted (e.g., Executive Board meetingtes, committee reports) and that
link to resources available from other Web sitesaurrent.
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STRATEGIES: 2010

1. By February 1, 2010, the Committee on Publiormiation, in collaboration with the
Web site vendor, will complete development of te&/rCSHA Web site.

2. ByJuly 1, 2010, the Committee on Public Infotimaand the Executive Board will
review the format and balance of content of@8&1A News newsletter to determine the
need for:

* more professional content (research articles)

* more opportunities to include clinical, programgdadministrative tips and ideas
related to the provision of speech-language patyoémd audiology programs
and services, and volunteer opportunities amonegrotbms

* inclusion of CSHA committee reports

» athree-year editorial agenda and a productionigatibn schedule foESHA
News that will allow for planning content (e.g., focissues), identifying authors,
and publishing the newsletter electronically imnaely manner

» archival copies o0€SHA News

STRATEGIES: 2011

3. ByJune 1, 2011, the Committee on Public Infdromawill determine the feasibility of
using social media (e.g., Facebook, Twitter, Youdatt.) to provide CSHA information
for members, nonmembers, and the public and pravigace where members can share
information.
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FOCUS AREA: ASSOCIATION ORGANIZATION AND MANAGEMENT

ISSUE: Efficient governance, management, operations, deduwate financing of the
Association results in an Association that can naedtexceed its members’ expectations for an
efficiently run and financed organization that pd®s them with value-added programs and
services.

OUTCOMES:

1. Increased efficiency in the Association’s gowerce structure and process.
2. Increased efficiency in the management of th&amtion’s business.

INDICATORS OF SUCCESS:

1. CSHA budget aligned with the CSHA Strategic Plan

2. Updated CSHA bylaws, polices and procedures oaganizational structure

3. Volunteer leaders who are knowledgeable abait thle and responsibility in
conducting Association business

STRATEGIES: Multiple Years---2010-2012

1. By December 31, 2010, 2011, and 2012, the ExecBbard and the Vice President for
Planning will develop and conduct a transition ¢elgear) experience to orient new
CSHA Executive Board, committee chairs, and otlodunvteer leaders that includes
review of their role and duties/responsibilitiespunittee charges, and the policies and
procedures for conducting CSHA business.

2. By December 31 2010, 2011, and 2012, the Treasmd the Executive Board will
develop and approve an annual budget that is aligmth the CSHA Strategic Plan.

3. By December 31, 2010, 2011, and 2012, the EkexBbard will conduct at least
guarterly reviews of the CSHA Strategic Plan tced®ine progress made in completing
strategies.

4. By December 31 2010, 2011, and 2012, the Exec&0ard will conduct a review of the
current CSHA bylaws and the CSHA organizationalctrre (e.g., composition of the
Executive Board; committee structure, includingrglea and desired outcomes) to
determine if they are appropriate for implementattdthe CSHA strategic plan, the
future growth of the Association, and meeting menmeeds and recommend any
revisions, if needed.
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STRATEGIES: 2010

1. By February 15, 2010 the Vice President for Rilag will determine the feasibility of
establishing regional representatives for CSHAudirlg determining the roles and
responsibilities of the regional representatives.

2. By March 1, 2010, the Treasurer and Executivar8avill review the current
organization/management needs of CSHA includinigiefit ways to collect, maintain,
and use member data and determine the feasibiliiging an association management
company to complete the administrative activitiesded by the Association.

3. ByJuly 1, 2010, the Executive Board will idéntivays to increase non-dues revenue for
the Association (e.g., sponsorships, increased $eéss of products).

4. By December 31, 2010, the Past President wiltite the CSHA Policies and Procedures
Manual that includes, but is not limited to, the pescriptions/duties of the members of
the Executive Board, committee and committee cloperational procedures, including
use of technology for conducting CSHA business;anthster calendar of tasks to be
completed to conduct CSHA business. (NOTE; subsegae2010 the incoming past
president will be responsible for review of the Mahand make recommendations for
change to the EB

5. By December 31, 2010, the President will meg¢h wie CSHA Foundation Board to
discuss Foundation operations and the AssociatidrFaundation relationship.
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FOCUS AREA: MEMBER INVOLVEMENT/LEADERSHIP DEVELOPME NT

ISSUE: An increased number of members who get involvesbmpleting CSHA business and
participate in leadership opportunities will resalcompletion of additional Association
sponsored programs and services that will incréesgalue of being an Association member
and provide for future CSHA leaders.

OUTCOMES:

1. Increased number of members who participatesspgiation operations/committee
activities
2. Increased number of members who participatessogiation leadership opportunities

INDICATOR OF SUCCESS:

L. At least 20 members who are not current leaddtguaiticipate in CSHA volunteer/
leadership activities (e.g. serve as an Executvar® member or Committee
chair/member, participate in legislative activijiedOTE: The Vice President for
Governmental Affairs and the Vice President fomiRlag will report on new
participants.

STRATEGIES: Multiple Years---2010-2012

1. By December 31, 2010, 2011, and 2012, the Ryesidh collaboration with Executive
Board members, will identify specific task/projetisbe completed and contact CSHA
members and student members to request theirassesto work on an Association
project/issue for a specific period of time.

2. By December 31, 2010, the President will devalggan to prepare new volunteer
leadership for CSHA including, but not limited teadership training related to CSHA,
establishing a volunteer leader mentoring prograegnnecting with continuing
members who may be in a position to serve the Aason and/or bringing CSHA
members to Executive Board meetings as a way taanerembers for leadership
development.

3. By December 31, 2011, the President will sea ygoogram for CSHA Board members to
establish contacts with each university communicasicience and disorders program to
encourage them to promote membership and involvemé&SHA by their faculty and
students and provide them with information that lbarused in professional
affairs/practices courses to promote membershigraradvement in CSHA.
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